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Growing club case study

Overview
Located in a London Borough, a new secondary school with one-year entry. There are newly built grounds, a mix of tarmac and grassed areas with some basic landscaping and planting which had been untaken by the contractors. The school has a large turfed quad area to the side of the main school building and, after touring the site and discussing all possible locations, the turfed quad was chosen as the area to create the growing club garden.

The school day finishes at 2.30pm. The new growing club formed part of the many and varied extra-curricular activities offered by the school. Half the year 7 group expressed interest, with twenty five regular attendees.

Main Participants
· Three members of staff
· Twenty five children from year 7

Methodology

Initial Concerns / perceived barriers at the start of the project
· Lack of relevant staff knowledge.
· New school, therefore nothing in place in terms of garden areas.
· Limited opportunity to involve the project in school time.

Planning
By the end of the summer term the citizenship class had been set the task of designing the garden area and costing the material required. The garden designs incorporated both healthier eating and relaxation, with the winning entries being announced to the rest of the school in a celebration event during morning assembly.

Following the completion of several consultation exercises, the pupils had a clear idea about what they wanted to grow and where. Two different locations within the school grounds were found as suitable sites, with the turfed quad area being the most popular, as it had an outside tap already available. The quad has buildings on three sides, so the pupils tracked the sun throughout the day to monitor shading and ensure that there was enough sunshine and light available for the crops they were looking to grow.

Implementation
Five raised beds were designed by the pupils and built by a carpenter known to the school. The wooden beds were chosen for both aesthetic reasons and practical reasons: providing different areas to grow different crops, additional seating in the quad area and reducing the likelihood of injury to pupils’ backs by raising the planting off the ground. The raised beds were part filled with bark mulch and then filled with compost. 


The process of building the raised beds took several weeks, therefore planting was held up. To maintain interest amongst the pupils involved with the growing club, planting took place inside and then seedlings were transplanted when the beds were complete.  The pupils were involved in lining the raised beds with thick plastic and protecting the wood against the weather with a sealant. Following the successful completion of the raised beds, a variety of healthy seedlings were transplanted outside.

Assemblies and a growing club notice board kept the rest of the school community informed. Citizenship lessons provided an initial link to the curriculum, along with design technology, science and maths. Parental involvement was deliberately kept to a minimum whilst the garden was being developed, although the intention is now to establish formal links with the parent and teacher association and invite parents to assist in the garden activities.

Fruit and vegetables planted and grown (between March and July)
Tomatoes, various types of lettuce, carrots, potatoes, sweetcorn and a variety of herbs.

Problems encountered and lessons learned
· The compost delivered was of a poor quality, and the raised beds were relatively large therefore expensive to fill – over £300 spent on compost.
· Late harvest due to late planting – teachers harvested the lettuce during the long summer break, however a number of crops were available on return at the start of the autumn term. Careful planning required for next season to ensure that what is planted can be harvested during term time. 
· Being over ambitious and unrealistic in what could be achieved with the time and resources available.  
· The pupils produced a very high standard of garden design, as part of the Citizenship curriculum and as half term homework, but some of these features were not explicitly included in the final construction as they were beyond the means of the carpenter involved in the construction.
· An unidentified animal started eating the potatoes and sweet corn crops. This problem was addressed through the use of netting.
· Fierce competition with school productions, the formal school opening and the existing extra-curricular clubs meant consistency each week was sometimes difficult. 
· The teachers and pupils were in-experienced gardeners who hadn’t grown any vegetables and learnt a huge amount through their experience. The experience has left them enthusiastic and wanting to put the lessons learnt into the plan for the next year.










Were the initial concerns / perceived barriers overcome?
· Lack of relevant staff knowledge.
Addressed through working with the project team, attending relevant training courses and through work with the Education Team at the local city farm.

· New school, therefore nothing in place in terms of garden areas.
Addressed through the involvement of pupils from the outset, in terms of identifying a suitable site, deciding what resources and materials were required and asking the pupils to get involved with the design.

· Limited opportunity to involve the project in school time.
Links were made to the formal curriculum from the outset, with the growing club itself being run as an extra-curricular activity.

The school’s three top tips
1). Be realistic – don’t be too ambitious when you first begin.
2). Plant crops that grow quickly, so you get some instant results.
3). Get others involved – many hands make light work.

Future developments
The first year has been a success. As a result, the head teacher has allocated further funds for the new school year. The teaching staff and pupils involved have plans to develop the area by incorporating benches and fruit trees, and a second area is being investigated subject to funding.  The school has been successful in securing the support of a team of employees from a locally based firm to voluntarily build a seating area and mini orchard in the established growing area.  
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