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Learning and Development Manager

Ubaed Rahman, Charlie Bigham’s
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What qualifications do you have?
BA (Hons) Accounting and Law, Insights accredited Practitioner, CIPD in Learning and Development L5

What does your job involve?
Creating and developing learning pathways and opportunities to develop teams and individuals, coaching, training and talent management.

What, or who, inspired you to take your chosen career pathway?
Realising that while working in operations, I was dealing with performance issues that could be remedied or mitigated by effective learning in the first place. My strength in developing teams came from a desire to develop others and I found my natural home in Learning and Development. 

What route did you take from leaving school to your current job?   
University degree, then working as a manager in retail as part of a graduate programme (sales) before moving into food retail as operations manager, then Learning and Development within food retail, and now in food manufacturing.

What is the key knowledge, skills and experience needed for your job?
Classroom facilitation, learning and development theory, budget management, presentation skills, planning, feedback and communication skills - stakeholder management and project planning and management. Leadership and management experience helps but not essential depending on which role is taken in Learning and Development.

What is the best thing about your job?
Seeing people realise their own potential and develop into fulfilling careers. Empowering others to be their best. Coaching others.

What questions are you often asked about your job?
How do I adapt and connect with different people and stakeholders – how much planning do I invest.

What advice would you offer to someone interested in doing what you do?
Understand what makes people tick, what motivates the individual and how it leads to high performing teams coming together.  You don’t need to start in Learning and Development to be in Learning and Development, but what’s important is to be able to bring your experience and background to create context for your learners. CIPD offers qualifications and courses which are also available as apprenticeships. 
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